@ l BOY SCOUTS OF AMERICA®

S cCOUuUTS






S 1. N O adsé&an o




A WORD ABOUT YOUTH PROTECTION

Child abuse is a serious problem in our society and, unfortunately, it can occur anywhere, even in Scouting.
Because youth safety is of paramount importance to Scouting, the Boy Scouts of America continues to
strengthen barriers to abuse through its policies and leadership practices, through education and awareness
for youth, parents, and leaders, and through top-level management attention to any reported incidents.

KEY TO SUCCESS: LEADERSHIP EDUCATION AND TRAINING

Registered leaders are required to complete Youth Protection training within 30 days of registering.
Parents, guardians, and any adults working with youth (whether in Scouting or not) are also encouraged
to take the training.

To take the training online, go to www.myscouting.org and establish an account. If you do not yet have
your membership number, be sure to return to MyScouting later and enter your number for training
record credit.

The training must be taken every two years to remain current. If a volunteer does not meet the BSA’s
Youth Protection training requirement at the time of recharter, the volunteer will not be reregistered.

BSA YOUTH PROTECTION TRAINING

The BSA created Youth Protection training to address the needs of different age groups as follows.

* Youth Protection Training for Volunteer Leaders and Parents—Adults come away with a much
clearer awareness of the kinds of abuse, the signs of abuse, and how to respond and report should a
situation arise.

* Youth Protection Guidelines: Training for Adult Venturing Leaders—Designed to give guidance
to the leaders in our teenage coed Venturing program. Supervision and relationship issues have a
different focus regarding personal safety with this age group.

« It Happened to Me—Developed for Cub Scout—age boys from 6 to 10 years old and their parents.
It addresses the four rules of personal safety: Check first, go with a friend, it’s your body, and tell.

* A Time to Tell—A video for Boy Scout-age boys from 11 to 14 years old—the target group for most
molesters. It stresses the three R’s of youth protection: Recognize, Resist, and Report.

* Personal Safety Awareness for Venturing—Developed for youth ages 13 through 20 in the coeducational
Venturing program. It deals with issues pertinent to this age group.

The BSA has Youth Protection policies to protect youth, and these same policies
help protect adult volunteers. These and other key policies are addressed in
the training:
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e Two-deep leadership is required on all outings.

¢ One-on-one contact between adults and youth members is prohibited.
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¢ Privacy of youth is respected.

* Separate accommodations for adults and Scouts are required.

¢ Units are responsible to enforce Youth Protection policies.

To find out more about the Youth Protection policies of the BSA and how to help
Scouting keep your family safe, see the Guide to Safe Scouting at www.scouting.org/

HealthandSafety/GSS/toc.aspx and the Parent’s Guide in any of the Cub Scouting or
Boy Scouting handbooks, or go to www.scouting.org/Training/ YouthProtection.aspx.
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Welcome, Cub Scout leader! You have chosen to make an important difference in the lives of the boys
in your den and pack. With your guidance as their leader, the Cub Scouts will develop character, leader-
ship skills, responsibility, fitness, and a love for fun while learning. Your role as a den leader is a critical
one to a boy’s success and continued involvement in Cub Scouting. This guide is your key to leading a
successful program for the boys in your den. The materials have been developed to help bring to life the
adventures promised in the Tiger Handbook, Wolf Handbook, Bear Handbook, and Webelos Handbook.

AN OVERVIEW

OF CUB SCOUTING
THE PURPOSE OF CUB SCOUTING

Cub Scouting is a year-round, family-oriented part of the Boy Scouts of America program designed
for boys who are in first through fifth grades (or are 7, 8, 9, and 10 years of age). Parents, leaders, and
organizations work together to achieve the 10 purposes of Cub Scouting:

¢ Character Development

e Spiritual Growth

e Good Citizenship

e Sportsmanship and Fitness
e Family Understanding

o Respectful Relationships

o Personal Achievement

o Friendly Service

o Fun and Adventure

o Preparation for Boy Scouts

All the activities leaders plan and boys enjoy should relate to one |
or more of these purposes.

CUB SCOUTS: A POSITIVE PLACE

The Boy Scouts of America emphasizes a positive place in Cub Scouting. Any Cub Scouting activity
should take place in a positive atmosphere where boys can feel emotionally secure and find support, not .
ridicule. Activities should be positive and meaningful and should help support the purpose of the BSA. |

AN OVERVIEW OF CUB SCOUTING o



ONE OATH, ONE LAW

Use of the Scout Oath and Scout Law in Cub Scouts and all Scouting programs is designed to help
emphasize the unity of the Scouting movement. This helps fulfill Scouting’s mission and vision
statements, both of which mention the Scout Oath and Scout Law:

Vision Statement: The Boy Scouts of America will prepare every eligible youth in America to become
a responsible, participating citizen and leader who is guided by the Scout Oath and Law.

Mission Statement: The mission of the Boy Scouts of America is to prepare young people to make
ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

Scout Oath Scout Law
On my honor | will do my best A Scout is trustworthy, loyal, helpful, friendly,
To do my duty to God and my country courteous, kind, obedient, cheerful, thrifty,
and to obey the Scout Law; brave, clean, and reverent.

To help other people at all times;
To keep myself physically strong,
mentally awake, and morally straight.

Age-Appropriate Expectations for Learning the Scout Oath and Scout Law

The concepts of the Scout Oath and Scout Law are somewhat abstract, but they are not so difficult that
a Cub Scout cannot begin the journey of learning and understanding them. In the beginning of the Cub
Scout’s journey, don’t expect him to memorize. The Scout Oath and Law are printed on the back cover
of the handbooks. Use the handbook or a poster as an aid to reciting.

You can also use older Scouts and adults as mentors to help bring your Cub Scouts along at a pace
comfortable for their learning needs.

The following descriptions can help you explain the meaning of the Scout Oath and Scout Law to
Cub Scouts: i

The Meaning of the Scout Oath
ON MY HONOR

Saying “On my honor” is like saying “I promise.” It means that you will do your best to do what the
Scout Oath says.

The Scout Oath has three parts. Let’s look at what they mean.
TO DO MY DUTY TO GOD AND MY COUNTRY AND TO OBEY THE SCOUT LAW

A duty is something you are expected to do. At home, you might be expected to make up your bed

or take out the trash. You also have duties to God and to your country. You do your duty to God by
following the teachings of your family and religious leaders. You do your duty to your country by being

a good citizen and obeying the law. You also promise to live by the 12 points of the Scout Law, which are
described here.

TO HELP OTHER PEOPLE AT ALL TIMES

Many people need help. A friendly smile and a helping hand make life easier for others. By doing good
deeds, you make our world a better place.

TO KEEP MYSELF PHYSICALLY STRONG, MENTALLY AWAKE, AND MORALLY STRAIGHT

The last part of the Scout Oath is about taking care of yourself. You stay physically strong when you eat
the right foods and get plenty of exercise. You stay mentally awake when you work hard in school, learn
all you can, and ask questions. You stay morally straight when you do the right thing and live your life |
with honesty. i
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The Meaning of the Scout Law

The Scout Law has 12 points. Each one is a goal you should do your best to
achieve.

A Scout is TRUSTWORTHY.

A Scout tells the truth and keeps his promises. People can depend on him.
A Scout is LOYAL.

A Scout is true to his family, friends, Scout leaders, school, and country.

A Scout is HELPFUL.

A Scout volunteers to help others without expecting a reward.

A Scout is FRIENDLY.

A Scout is a friend to everyone, even people who are very different from him.

A Scout is COURTEOUS.

A Scout is polite to everyone and always uses good manners. : ' g
A Scout is KIND.
A Scout treats others as he wants to be treated. He never harms or kills any living thing without good reason. |
A Scout is OBEDIENT. |
A Scout follows the rules of his family, school, and pack. He obeys the laws of his community and country.

A Scout is CHEERFUL.

A Scout looks for the bright side of life. He cheerfully does tasks that come his way. He tries to make
others happy.

A Scout is THRIFTY.

A Scout works to pay his way. He uses time, property, and natural resources wisely.

A Scout can face danger even if he is afraid. He stands for what is right even if others laugh at him.
A Scout is CLEAN.
A Scout keeps his body and mind fit. He helps keep his home and community clean.

A Scout is REVERENT.

|
|
l
|
|
!
I
|
I
|
I
.’
A Scout is BRAVE. l
|
l
l
I
i
A Scout is reverent toward God. He is faithful in his religious duties. He respects the beliefs of others. !

|
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<> DEN CHIEF

The den chief is a Boy Scout, Varsity Scout, Venturer, or Sea Scout who serves as an activities assistant
at Wolf, Bear, or Webelos Scout den mestings. He (or she, if you work with a female Venturer or Sea
Scout) can serve as a positive role model for Cub Scouts as they look toward joining the Boy Scout
program and beyond. The Scoutmaster from a local troop may be able to help identify a den chief.

THE ROLE OF TRAINING

Core to succeeding with these responsibilities is the concept that every Cub Scout deserves a trained
leader. Being a trained leader helps you deliver the program in a way that is effective and efficient
with a focus on the core objectives for the boy. Becoming a trained leader requires completion of the
following training:

° Youth Protection

o |eader Position-Specific

Both trainings are available online at www.myscouting.org and as an in-person training through your
local council service center. Consult with your pack trainer or visit www.myscouting.org for training
options. Leaders who have completed these two trainings qualify to wear the trained leader strip.

RESOURCES

This Den Leader Guide is designed 1o be self-contained, including all the information you will need to run
your den meetings. However there are additional resources which add character and context to the Cub Scout
leader’s experience. As you gain more experience you should consider having the following in your personal
Cub Scouting library. Many packs have pack libraries as well for sharing among their pack leadership.

e Cub Scout Leader Book (No. 33221) e Tiger Handbook (No. 34713)
o [eader How-To Book {No. 33832) o Group Meeting Sparkiers (No. 33122)
e Ceremonies for Dens and Packs (No. 33212) e Cub Scout Songbook (No. 33222)

THE CUBMASTER: YOUR KEY
RESOURCE FOR PROGRAM PLANNING

You will work closely with the Cubmaster to deliver the Cub Scout program to the boys in your den. The
Cubmaster works as the program leader for the pack. In addition to working with den leaders, he or she
will lead the pack program at your monthly pack meeting. Some of the ways you and the Cubmaster will
collaborate include the following:

e  Work together to plan and help carry out the Cub Scout program in the pack according to the policies
of the BSA. This includes leading the monthly pack meeting with the help of other leaders.

e With the pack committee, develop and execute a year-round recruitment plan for recruiting boys into
Cub Scouting.

e Acquire and use the appropriate and available Scouting literature, including the den leader guide for
each program level and the pack meeting plans available online at www.scouting.org.

o See that the pack program, leaders, and Cub Scouts positively reflect the interests and objectives of
the chartered organization and the BSA.

¢ Encourage movement into a Boy Scout troop by establishing and maintaining good relationships
with Boy Scout troops; this is especially important for Webelos den leaders. Your pack may have
an assistant Cubmaster whose primary responsibility is to support transition from Cub Scouting into
Boy Scouting.
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Together, maintain good relationships with parents and guardians. Seek their support, and include
them in activities.

Work collaboratively to ensure that Cub Scouts receive a quality, year-round program filled with fun .
and activities that qualify the dens and pack for the National Summertime Pack Award. '

Participate with the Cubmaster and the pack committee chair in the pack’s annual program planning
conference and the monthly pack leaders’ meetings.

Work as a team with the pack committee chair to cultivate, educate, and motivate all pack leaders
and parents or guardians in Cub Scouting.

Work together to conduct impressive advancement, recognition, and graduation ceremonies. For
Webelos ceremonies, involve Scoutmasters and other Boy Scout and Scout leaders.

Bring families together at joint activities for Webelos dens (or packs) and Boy Scout troops.

Support the policies of the BSA.

In addition to coaching and supporting den leaders, the Cubmaster will help coordinate den activities
that will take place during the pack meeting. Many of the advancement requirements that are related to
outdoor adventure and leadership development require the boys in each den to work with each other
during pack meetings. The Cubmaster will help to organize those activities.

RESPONSIBILITIES TO THE BOYS

All Cub Scout leaders have certain responsibilities to the boys in Cub Scouts. Each leader should:

Respect boys’ rights as individuals and treat them as such. In addition to common-sense approaches
this means that all parents/guardians should have reviewed How to Protect Your Children From Child
Abuse: A Parent’s Guide, and all youth leaders must have taken the BSA’s Youth Protection training.

See that boys find the excitement, fun, and adventure that they expected when they joined Cub Scouting.
Provide enthusiasm, encouragement, and praise for boys’ efforts and achievements.

Develop among the boys a feeling of togetherness and team spirit that gives them security and pride.
Provide opportunities for boys to experience new dimensions in their world.

DELIVERING THE CUB SCOUT PROGRAM 0



THE CUB SCOUT RANKS
AND HANDBOOKS

A boy who is 7 years old or is in the first grade A boy who is 8 years old or is in the second
is a Tiger, and his adventures are found in the grade is a Wolf, and his adventures are found
Tiger Handbook. in the Wolf Handbook.

A boy who is 9 years old or is in the third grade A boy who is 10 and 11 years old or is in the
is a Bear, and his adventures are found in the fourth or fifth grade is a Webelos Scout, and his
Bear Handbook. adventures are found in the Webelos Handbook.

The den meeting plans are written to help a boy earn the adventure requirements in his handbook.
A den leader is strongly encouraged to have the handbook for the den he or she is leading as well, to be
able to follow along with the boys and review for den meeting planning.
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